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Effective strategic management of any business is essential to creating sustainable 

results in good times and in bad. Strategy lays clear the focus on what is critical to 

an organization or department and enables decision makers to make the tough 

choices necessary to succeed. Though vital to organizations, strategy alone does 

not provide the answer – in order to improve, leaders not only need to generate 

winning ideas, but reinforce them every day. Active management is an ongoing, 

day-by-day process whereby managers schedule interactions with staff to: 

 Connect with people as individuals to truly understand each member of the 

team and what motivates him/her 

  Monitor how each member of the team is progressing on required business 

goals 

  Take necessary action in order to ensure business results are met 

 Promote and reinforce great performance 

 

Active management is fundamentally based on the principle that reinforcement of 

behaviours, both good and bad, is critical for the successful adoption of an 

organizational change or new strategy. It is based on observable behaviors, which 

are controllable by the employee and critical to the company, in which the manager 

sets the expectation ahead of time and reinforces the employee’s behaviour 

afterwards. Active management should be a day-to-day activity highlighted by 

simple feedback given more frequently – feedback is less effective as time elapses 

between performance and feedback. 
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Figure 1: Absent v. Active v. Micro Management 
 

 
 
 

Managers and organizations spend a great deal of time assessing the performance 

of their business units or front-line staff, but not nearly enough time assessing the 

performance of their managers. This can be a difficult task, often plagued by 

subjectivity and performance metrics which do not align with the strategy of the 

business. Performance assessment can be simplified by considering daily 

management activities as focused on the following 5 categories: 

 Active Management – communication of expectations or goals which is 

followed by either positive or negative reinforcement based on the behavior 

being observed; 

 Training – scheduled training of an employee which results in a permanent 

transfer of job-related skills or abilities; 
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 Administration – most commonly observed as daily meetings, paperwork, 

approvals, e-mail checking; 

 Direct Work – performing process activities which are usually performed 

by an employee; 

 Available to Manage – reacting to problems related to an organizations key 

process, system, or people issues 

Managers should assess their particular department or business line and understand 

what priority or weighting should be given to each category. Often times, we find a 

significant disconnect between a manager’s perceived day, an ideal day, and an 

ideal day truly aligned with the business’ overall strategy. Aligning these three 

focus areas is critical to ensure business objectives are met and managers continue 

to develop strong talent. 

Figure 2: Active Management Assessment Scorecard 
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Today’s effective leaders do six things well: establish direction, demonstrate the 

right behaviors, create the context for change and action, integrate and align 

resources, recognize and reward performance, and create more leaders. Active 

management is the most effective way for managers and business leaders to 

successfully bridge the gap between great strategy and effective performance, 

creating sustainable results and business growth. 

 

 


