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Enerqgy Sector

The new CEO of one of North America's largest energy companies
needed to determine the most effective manner in delivering

and measuring performance within the company’s natural gas
business units.

The company experienced a reduction in cycle time and cost
per well, an increase in daily production and well revenues,
and a significant improvement in operational costs.

The solution:

= With management input, goal alignment processes were developed and
implemented to ensure clarity at all levels.

= Supervisor roles and responsibilities were outlined, defined and clarified to
improve overall supervisory effectiveness.

=~ A more effective System for Managing was designed and implemented which
included expert models and best practices. This had a positive impact on
overall productivity.

= Designed and implemented a project management process and methodology
for all well drilling activity.

= A more effective planning and scheduling system was designed and implemented
to eliminate wait times and reduce well development cycle times.

The results:

At the completion of the project, the CEO recognized results in this division that
exceeded his expectations by more than 50% in operational and well drilling
improvements. Overall this project, and other subsequent projects, resulted in
over $75 million in performance enhancements.



